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Business Development. We use this term a lot, but
do you know what it means?

Business development is the creation of long-term
value for an organization from customers, markets, and
relationships. Business development can be taken to
mean any activity by either a small or large organiza-
tion, non-profit or for-profit enterprise which serves the
purpose of 'developing' the business in some way.

HISTORIC WOOD WINDOW
RGN EOVN N (OINRSR AN RUUGIICYS (OIS The business development strategies are everywhere

10 Awesome Business Development Strategies

and lots and lots of ideas are there which can be
exploited on a commercial basis. These fresh ideas can
be harvested, launched and thereby marketed properly.
Anyone can get awesome ideas at any point of time.
ldeas can be large, small, big. Ideas are usually driven by
a passion for one’s area of interest. A new idea may be
borne from an existing situation or from the innovative
mind of a thinker. The business owner can also observe
two different disciplines and blend them smoothly, which
Don't forget Webinar October 25th gives birth to a new field of business innovation.

Making the Most of Small Business Saturday On Pages 3 & 4 find top 10 most awesome

to register https://register.gotowebinar.com/ business ideas from EDUCBA they have a whole cat-

register/7349428584184744195 alog of courses on a variety of topics. You can check

them out at https://www.educba.com/

* SMALL BUSINESS SATURDAY" *
NOV 24

Part 4 Certified Main Street director training will
—RALLY YOUR— 2

COMMUNITY

take place Wednesday, Nov. 7th at the KYTC
building, room Mero St., in downtown Frankfort

P @ ‘ from 1:00—4:30.

Speakers will be Ryan Sandwick from the
Universtiy of Kentucky CEDIK program

Erick Rawlings, Staff Architect at KHC and
Bonnie Skinner, Harrison Co./Cynthiana Planning
Director and Cynthiana Main St. board chair.

Please see important update on On the road again! KYMS and staff architect, Erick
Page 2 The KYMS office will be Rawlings will be traveling to Cumberland, Benham, &

closed on Tuesday. Lynch on Thursday.



https://www.educba.com/10-ways-of-communicating-ideas-effectively/
https://www.educba.com/10-ways-of-communicating-ideas-effectively/

Paintsville Main Street said it better than lever could so | have taken their words to share with you today. As | looked for photos

of Bonnie to share on this page every one included either children, her own or those in the community, or something Main Street
related. She loved her community and she loved the Main Street work that was so incredibly important to her. May we all be take
time today to count our blessings as we mourn the loss of our friend.

It is with profound sadness that we share the news of the
passing of our long time Director, Bonnie Porter. During her
tenure she worked tirelessly to make Paintsville the best that
Eastern Kentucky had to offer, developed Spring Fling and The
Downtown Christmas celebrations, led the charge to restore
the Historic SIPP Theatre and The Stafford House. Bonnie
believed in the potential of Main Street, supported the Arts,
and above all valued the children of the community.

Our prayers are with her family and our community as we
mourn the loss of a spirited champion of Main Street and Paintsville.

Funeral services will be 2:30pm Tuesday October 23, 2018 at the Paintsville First Baptist
Church. Friends may visit the Phelps & Son Funeral Home from 4:00pm to 8:00pm Monday and
from 11:00am to 2:30pm Tuesday at the church. Arrangements are under the direction of the
Phelps & Son Funeral Home.
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When I get old, they re
never going to say,
"What a‘sweet old lady."
: They're gonna say,

.~ "What on EARTH
“3s she up to now?!"



1. Recruit right personnel at the right time A person can be having a great degree of knowledge as well as strong
network who is eager to close deals with clients. But it can be harmful for a company’s well being. Sometimes
marketing team emphasizes only on lowest prices. They forget to pay attention to engineering and quality aspects.
This casts an ill effect on the company’s reputation. The effect will depend on the company’s life cycle. There are three
life stages in a company'’s life and not every employee is suited for every stage. The three life stages are-

Scouting- This is the preliminary stage of a company. At this stage, business development dealswith
identification of various entry points to market. Various leverage points are identified and the concerned
internal team is provided with feedback of market analysis. The key skills involved here is collaborative
work with the product and engineering teams.

e Testing-At this stage, the business developer will close a few open deals in order to test the assumptions

made from the market and input various findings. Analytical skill sets for setting up a measurement framework

is required. The framework will depend on the company’s mission, strengths and vision.

e Scaling- After the data is gathered from each and every deal, a path is laid down for goal fulfillment. After

this, business development is all set to start closing for deals. An entire support system for future activities is

created.

2. Look for the right opportunity- The contacts with whom you are dealing must be cross checked as well. Dealing
with the right person is very important. This practice leads to unwanted wastage of time. It is very important to identify
the potential clients with whom you can do business. Scanning of the market for fruitful associations is vital before
starting dealing with prospects. If this step is omitted, you will find that you are already drained out, yet no positive
associations have been made. Focus on those clients who actually matters to your business rather than digging your
head in unwanted ones.

3. Stop talking too much When you are speaking for more than 50 percent of the time, you are actually talking 10
times excess. Your job is not to blurt out everything, but understand and probe the client’s perspective, his problems,
issues, type of work done, time taken etc. Be an active listener if you really want to develop your business. You will
always be a favorite vendor in a competitive economy if you hone your listening skills.

4. Focus on your client’s requirement Don't present what you are offering. Present what the client needs. Do not
talk about your offerings instead listen carefully the client’s requirements, preferences. If you listen carefully to your
clients, you can modify your own pitch to match the client requirements which in turn increase client satisfaction rates.
Always pay a keen attention to the clients’ issues so that you customize your offerings as per his needs. If a client fails
to get what he desires, then the chances of doing business with him is minimized. He will not select you as his business
partner and instead look for other prospective partners.

5. Be Important It is a well known idea that important people love to deal with other important people. Be active within
your business associations. To be part of those organizations that fulfill your business needs and where you can
interact with prospective clients. You can offer volunteer services to industry experts to gain visibility as well as to cap-
ture high value targets. You can climb the corporate ladder to gather the desired prestige in your concerned industry.

If you succeed in doing so, the successive orders are bound to flow in your company. Remember, people like to deal
with the creamy layer or the winners in their respective areas of expertise.

6. Main motto: Client Satisfaction There is nothing in the world which is worse than a furious client. Not only it
spoils the relationship of yours with the client, but it is also harmful to your company’s reputation. Forget about every-
thing else and fix your client's problems first. If you take a quick action once your clients complaints about an issue, you
will make an enthralling impression on your client. You will get applause from your client and your name will be
circulated in your industry members. Remember to practice empathy when dealing with clients. Place yourself in your
client’s position and feel his problem. By doing so, you will be effectively nurtured your business.

7. Provide excellent service After you successfully influenced your clients and got business from them, it is time to
make them happy with your amazing services. Stick to the deadlines fixed with your clients. Be a perfect guide through-
out the whole process. If you succeed in making your clients satisfied, they will be offering you repeat business as well
as new business opportunities. Who knows, you may be rewarded with something exceptionally good.



https://www.educba.com/how-to-build-social-media-strategy/
https://www.educba.com/10-important-personality-development-tricks/
https://www.educba.com/10-important-personality-development-tricks/
https://www.educba.com/course/social-media-marketing-solutions-for-small-businesses/
https://www.educba.com/service-marketing-strategies/

8. Qualitative vs Quantitative approach Many businesses focus purely on qualitative business value proposition and
gives less importance to the other factors. But this is not a wise idea. This plan has a high probability of failure and is quite
difficult to achieve. There is also a minimal probability of the market to pay higher for a premium service. The market is not
ready to spend extra bucks even if they get improved user experiences and better services. As a result, the quantitative
aspect of the business increases the chances of success. Creating competitive lowest prices will surely attract more
clients. This in turn will maximize your revenue generation.

9. Stop saying: | don’t have any time Time management is a crucial skill which every business owner needs to know.
It is all about prioritizing work. Important work needs to be done first and less important jobs can be done later. You can
also have a great business idea in the silliest of time. Managing your time wisely is one of the most crucial tasks,
especially when you are a business start up. Balancing time between operational activities and business development
activities is an art which you need to master. This can be done only when you spent less time on useless stuff and allocate
more time to vital tasks.

10. Innovation at its best Innovation is the best way to be at the top of the competition. When you offer your clients
something unique then there is a high probability that your client will do business with you. Everyone prefers products or
service that are new to the market. So why don't you go out of the box and have some awesome ideas? Offer your clients
something which no one is offering. Innovation may involve new methods, ideas, workflows, process flows which will be
beneficial for companies.

The role of business development Strategies is extremely crucial in the first stages of a new business. This phase
decides the fate of your business. If you do it well, you will taste success soon or else it will take your business to a
downward direction. You need to identify the winning concepts for your business. You have to brainstorm ideas in order to
be successful in developing your business. Start looking for new niches for promoting your products or services. You can
also apply your skills to a new field which can be beneficial. You can also search for existing product lines and offer a
cheaper version of the same product. When you are doing a mix and match of ideas, it won't disappoint you in achieving
your goals. Just be confident and be ready to RULE the world!

Ready to take the plunge
into small business

CREATIVITY & INNOVATION ownership?

FlﬂURISH HERE. Covington, Kentucky

Government is ready to
help! The Small Business
Incentive can provide up
to $500/month rent
subsidy for 1 year, or a
50/50 match for facade

Incentives for Small Businesses Interested?

o“"“ We want to talk to you! )
& Property b R improvements.
Cty of Covington
Depantment of Development
- Rent Subsidy 20\, Pke Street 2 Floor )
Targeted for new businesses 1o Covirglon Covington, KY 41011 CheCk it out to see Why
th vides a 50% burserr t of t H
PSS vp 10 9900 por month. BRIl Contact Covington has so much
i5 for tarsive months Ross Patten: Program Administratoe to offer small business
Fhone: 859 292 2144
Emai: rpattsn@covinglonky.gov owners and employees.
X ‘M ."m“‘ waw.covinglonky govibusiness

MALL The next deadline to
INCENTIVES FOR § apply is October 26th.

Targeted for new or existng businesses

we will match your facade invesiment made . .
by the buiking omner o business on 8 1 UM AR SN For more information,
to §1 basis. The maamum total benefit per .
business is $5,000 OWNERS please visit https:/
2 www.covingtonky.gov/.../
>> Commercial Rent Subsidy I-busi
4 "w Floor Rehab >> Facade Improvement sSmall-Dusiness-program-

Targeted for mixed-use properies with >> Upper Floor Rehab
current vacan! space. this provides eligible
property owners up 10 $20,000 per unit for

the redevelopment of vacant upper ficor o oe
space nto quairy atfordable rental housing. $lovTinCor
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https://www.covingtonky.gov/forms-documents/view/small-business-program-guidelines-application-2018-2019
https://www.covingtonky.gov/forms-documents/view/small-business-program-guidelines-application-2018-2019
https://www.covingtonky.gov/forms-documents/view/small-business-program-guidelines-application-2018-2019

POWNTOWN
HALLOWEEN

12-2 PM..... Trick or Treat at Downtown Stores,
"Great Pumpkin, Charlie Brown" at Russell Theater
Games & Treats at the Library

PICKERS ¢ CRINNERS . Smmee OSITNG
FARMERS MARKET 8PM

Noon-9
_ Limestone Park

KY Gateway Museum
Center

JCIN US FOR A
COMMUNITY TRUNK OR
TREAT OCT. 27, 2018

SPM-9FM

DECORATED
TRUNK
COMPETITION
THE THEME IS
HALLOWEEN
CARNIVAL

Saturday, October 27, 2018 at 10 AM — 7 PM

Registration $S60 per team
Teams of 2 people

Registration includes t-shirt (please specify size upon registration),
water, supplies to get you through the race.

Teams will begin on the Courthouse Square in Pineville at 10:00
a.m. Transportation will be provided to some locations. Activities
may include, eating challenges, kayaking and/or rafting, hiking,
running, sports competitions, scavenger hunts, puzzles, trivia, and
more. Participants should be in average shape or better physically
and mentally. Prizes will be awarded at random legs of the race as
well as the GRAND PRIZE $1,000 at the end. See our Facebook
page for Complete rules and regulations.
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1:30 JENNA DUNAWAY

2:30 ILVIS CHARLES HOBBS
3:00 MIKL STALLINGS & BAND
A:00D0OUQO MOORE

500 TOXY PENCE & BIQ UQLY

: 6:00 MONROE LAND WAY
™) ';) TR TE) 700 THE LOCAL HONEYS
ieh T ! 8:00 THE RYAN PERRY BAND
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From LaGrange Main Street!

Bell Co.
Small Business
Network
Kickoff Lunch

Thank you William Beecher Jr. for the
publicity in Trains Magazine page 2 in
the November edition. This was used in
an advertisement for a camera.

Have a business in Bell Co. or
thinking of having one?
Join us for a small program and
survey. Lunch is on us!
Special guest speakers from
CEDIK about business
expansion, retention and the
Bell County Opportunity Zone

| diiv LLIATT S

RSVP: 606-499-9029
Alexander Arthur Museum

Middlesboro, KY
Nov. 5, 11 AM-12 AM

ThiS PICIEEL I & partnership between Belt Co. Chamber of Commerce,
Bell Ca. Tosism, Main St. Finavile, Middiesboro Main Strect & CEDIK

L8 B
Aperture: 5.8 150 Settng 400

( Sigma Wide-Angle and Medium
(M Telephoto Zoom Art Lenses

That cranrpad dros G
Wit e Sigma 1424mm F2.3 DG MMS Art

In a few months.....The Burley Market & Cafe is coming to
downtown Cynthianal

It's a unique blend of an indoor farmer's market-like retail
shop, a cafe, and bar. We will offer a full-service coffee bar,
lunch specials, evening cocktails/wine/beer and small plates,
and sell local/Kentucky Proud products as well as assorted
kitchen and dining products. The focus? Gatherings around '
the table, ours or yours, that are filled with love, great food, A |
and drinks.

The Burley Market & Cafe business model is a reflection of my - — R
motto-eat well, drink well, play well, live well. ' i "3 B
%

We're looking forward to eating, drinking, playing, & living e e :

well with you in downtown Cynthiana! — =
Cheers!

‘Noel & Karey Future home of
The Burley Market & Cafe

R




W
A EUuN, sAFE HALLOWEEN o

EVENT FOR Kips!

DOWNTOWN GUTHRIE
SATURDAY OCT 27TH FROM 3 T0.5 B

Shonsered by Gutkoie Maiw Stoetl The Annual Pumpkin House and Halloween Costume Con-
test will be on October 24th at The Stafford House at 6pm.
Judging for Pumpkins will begin at 6pm. All Pumpkins will
be displayed for public viewing and must be received be-
fore the 24th. Decorated or Carved. Costume Contest judg-
ing will be at 7pm. Come join us! Hot Chocolate, Spiced
And Happy Belated to Tracy Robinson, Guthrie! Cider and Cookies will be served.

She celebrated on October 14th!




SCOTTSVILL

FARMERS MARkn

AT BOO BASH
Saturday, Oct. 20 from 4 - 9 pm
Downilown Seollavitle Square

HOGUE FARMS IS BACK!

Fried Pies, Caramel Apples, Cider
Apple Butter, Jams & Jelly
Apples, Sweet Potatoes, Zucchini
Local Honey & More!

TRICK OR TREAT HOURS
FOR
WILLIAMSBURG

ARE SET FOR

WEDNESDAY,
OCTOBER 31, 2018
FROM 5:30 TO 7:30

Hosted by Williamsburg Main Street

Halloween MAINia!
trick or treat on main Street

Brought to you by Main Street Winchester 6:00—8:00 pm

Hosted by Heart of Danville October 31st  5:30—7:00

Had a great meeting

A with Jason Smith, Food
| Network’s Best Baker, in
| America yesterday.

1l We're excited to have
| him helping with a
special event for the
40th Anniversary of
KYMS in April!! More to
come!




